ADOPTED – NOVEMBER 14, 2023

AGENDA ITEM NO. 33
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RENEW AN AGREEMENT WITH HEALTH CONSULTING STRATEGIES, INC. TO PROVIDE FACILITATION SUPPORT TO INGHAM COMMUNITY HEALTH CENTERS’ BOARD OF DIRECTORS STRATEGIC PLANNING EFFORTS 

RESOLUTION #23 – 513

WHEREAS, Ingham Community Health Center (ICHC) Board of Directors (BOD) is seeking to obtain the services of Health Consulting Strategies, Inc. (HCS) to provide facilitation support to ICHC’s BOD strategic planning efforts for years 2024 – 2027 in an amount not to exceed $25,000, effective January 1, 2024 through December 31, 2024; and

WHEREAS, as a Health Center Program Grantee of the U.S. Department of Health and Human Services’ Health Resources and Services Administration (HRSA), Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) are required to develop a community needs assessment that informs a three-year strategic plan; and

WHEREAS, HCS will assist ICHC by: 1) completing a community needs assessment; and 2) providing “facilitation” support to ICHC’s strategic planning process; and

WHEREAS, the ICHC BOD is seeking to begin its planning efforts on January 1, 2024 and conclude this work by December 31, 2024; and

WHEREAS, the cost of securing HCS’s services which will be covered by the CHC Operating Budget in an amount not to exceed $25,000; and

WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer recommend that the Ingham County Board of Commissioners authorize renewing an agreement with HCS to provide facilitation support to ICHC’s BOD strategic planning efforts, effective January 1, 2024 through December 31, 2024 in an amount not to exceed $25,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes renewing an agreement with HCS to provide facilitation support to ICHC BOD’s strategic planning efforts, effective January 1, 2024 through December 31, 2024 in an amount not to exceed $25,000.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the county after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Ruest, Pawar, Schafer

          Nays:  None     Absent:  None     Approved  11/06/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     Absent:  Peña     Approved  11/08/2023

